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Progress since Vienna 2016 conference
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 Continued to work extensively with IAEA and member states in the further 

evolution of IAEA safety standards, and supported embarking countries. 

 Developed new strategic framework for international cooperation

 Hosted a full scope IRRS Mission to the UK, one of the most complex mission 

ever undertaken. 

 Recognised the need to further improve our integrated management system 

and have a comprehensive programme to improve it; specifically to include 

safety culture 

 Enhance transparency through much improved engagement with NGOs, 

webinar events and more recently the publication for the first time ONR’s 

report on the state of the UK’s nuclear industry



OECD NEA: Characteristics of an 
effective nuclear regulator 
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ONR’s Organisational Effectiveness 
Indicator (OEI) Framework
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Timely and efficient regulation

Balanced, consistent and 
proportionate regulatory 
decisions

Effective influence to sites 
receiving enhanced attention 

Open & Transparent regulation 

Stakeholders & dutyholders
confident in our regulation
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Technical capability, capacity and 
resilience

Getting the best out of and for 
our people

Effective business continuity 
& emergency preparedness

Strive for continuous 
improvement and safety culture

Strong organisational capability
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OEI 6 - Monitoring Capacity, Capability 
& Resilience
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1. Ability to meet Current 

Demand

- Considers technical and 

behavioural capability

3. Managing Capability & 

Resilience 

- Understanding 

capability gaps

- Succession Planning

- Resilience 

2. Ability to service future 

demand (1-5 years)

4. Workload on inspectors

- Excessive working hours 

can indicate under-

resourced

- Helps us manage 

individuals’ wellbeing 

5. Indicator of the overall 

capacity, capability and 

resilience of the specialism improvement plan, and any 

recruitment is requested 

and justified.



Indicative monthly Scorecards
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Composite performance across all 

10 characteristics

Detailed performance for OEI 1 –

Efficiency of regulation



Measuring our regulatory 
impact
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Assessment of trajectory of safety improvements at one of the UK’s Defence sites



Measuring our regulatory impact
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Indicative dashboard showing hazard and risk reduction progress across Sellafield 

estate - extract



Insights and future focus
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 Renewed focus on efficiency of what we do and how we regulate

 Better focus on whether we are making the right impact

 Bringing to fore insight on our non-regulatory overhead which will inform future 

workforce planning

 Honest appraisals from industry that are causing us to reflect and revise our 

approach

Future Focus

 Introduce meaningful measures to reflect health of our integrated 

management system and ONR’s safety culture

 Further refinement in how we measure our regulatory impact

 Hopefully some international collaboration



10

Thank you!


